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Note by the secretariat

I. 
Introduction

1.
The work programme and associated budget of the intergovernmental science-policy platform on biodiversity and ecosystem services have been constructed in a modular way to facilitate donor support for particular components. The linkages between the components are, however, tight enough that removing any of them completely would be problematic. The initial four-year period of the intergovernmental science-policy platform on biodiversity and ecosystem services is expected to focus on three main areas:

(a) 
Early warning, early lessons: monitoring trends and new scientific findings and proactively alerting organizations and Governments to emerging issues and threats to enable timely responses, in addition to providing rapid scientific analysis of such threats;

(b)
Catalysing knowledge: undertaking regular, independent, integrated assessments of changes in biodiversity and ecosystem services at multiple levels and rapid targeted assessments of specific issues that are linked with, build on, or inform other relevant processes, in addition to preparing for a second global assessment;

(c)
Policy support and outreach: supporting relevant stakeholders with the scientific information needed:

(i)
To improve understanding of changes in biodiversity and ecosystem services 
and their implications for human well-being;

(ii)
To assist monitoring and reporting on biodiversity and ecosystem services 
changes;

(iii)
To package and disseminate scientific information in a manner that responds to 
relevant stakeholders’ needs. 

2.
There are likely to be synergies between these elements. For example, science-driven activities under the focal area of “early warning, early lessons” will alert platform stakeholders to problems in biodiversity and ecosystem change that could be significant. These may be expected to form the basis for specific requests to explore particular issues in targeted assessments and policy advice. The same issues may then be evaluated in sub-global assessments and, later, in global assessments. Future global assessments will depend on strong, coordinated sub-global assessments. Scientific policy relevant briefs may also be requested on issues identified in both sub-global and global assessments.

II. 
Work programme for the initial four-year period

3.
The platform’s core mandate would be to provide authoritative, independent, credible, inclusive and internationally peer-reviewed, policy-relevant, scientific advice on changes in biodiversity and ecosystem services and their implications for human well-being at multiple levels. Its overarching goals would be to contribute to more effective and equitable decision-making that secures human well‑being and strengthened scientific linkages between biodiversity and ecosystem-related multilateral environmental agreements and relevant intergovernmental bodies.

4.
The provisional work programme for the initial four-year period is organized around the focal areas set out below. Capacity-building will be an integral part of the proposed activities and an important element in each case. A common element will be the inclusion of young researchers, particularly from developing countries, in all working groups and task forces, and the development of an appropriate mechanism for funding their participation.

 (a)
Early warning, early lessons: Monitoring trends and new scientific findings and proactively alerting organizations and Governments to emerging issues and threats to enable timely responses and providing rapid scientific analysis of such threats. Communications will take the form of scientific reports and alerts disseminated to multilateral environmental agreements, other United Nations bodies, national Governments and others. 

Objective: To raise relevant stakeholders’ awareness of emerging issues with the potential to have a significant impact on biodiversity, ecosystem services and human well-being. 

Expected accomplishments: Scientific credible reports and alerts on emerging issues are produced and communicated widely in a timely manner.

Specific activities:
Activity 1.1: To assess the potential significance of emerging information on changes in biodiversity and ecosystem services that can significantly affect human well-being deriving from late-breaking scientific research results, monitoring agencies and other sources; 

Activity 1.2: To produce policy-friendly and scientifically credible reports or alerts for distribution to member States and other partners on emerging issues involving biodiversity and ecosystem services that warrant further investigation or policy response.

(b)
Catalysing knowledge: Undertaking regular, independent, integrated assessments of changes in biodiversity and ecosystem services at multiple levels and rapid targeted assessments of specific issues that are linked with, build on, or inform other relevant processes, in addition to preparing for a second global assessment.

Objective: To ensure that a common and uniform framework based on the Millennium Ecosystem Assessment framework is used by existing and new sub-global assessments.

Expected accomplishments: 

(i)
Knowledge base on the relationships between biodiversity, ecosystem 
functioning, ecosystem services and human well-being at multiple levels is improved and made accessible to relevant stakeholders; 

(ii)
Clearing-house mechanism to facilitate information exchange between 
sub‑global assessments is established; 


(iii)
Proposal for a global assessment is prepared.
Specific activities:

Activity 2.1: To facilitate and support policy relevant sub-global assessments building on the Millennium Ecosystem Assessment conceptual framework in pilot countries or regions, with emphasis on ecosystems, ecosystem services and regions insufficiently covered by the existing set of sub-global assessments, in close cooperation with Governments and regional bodies, including economic valuations and scenario development focused on supporting policymaking processes. Some sites will specifically tackle the gaps in scientific understanding of the links between ecosystem services and human well-being. 

Activity 2.2: To support targeted assessments of specific issues at the request of platform stakeholders;

Activity 2.3: To merge the existing clearing-house mechanism developed by the global strategy for follow-up to the Millennium Ecosystem Assessment and to continue to develop it further;

Activity 2.4: To develop a proposal for a second global assessment.

(c)
Policy support and outreach: To support relevant stakeholders with the scientific information needed to improve understanding of changes in biodiversity and ecosystem services and their implications for human well-being; to assist monitoring and reporting on biodiversity and ecosystem service changes; and to package and disseminate scientific information in a manner that responds to relevant stakeholders’ needs.

Objective: To communicate knowledge on the links between biodiversity, ecosystem services and human well-being to support scientific agenda-setting and the mainstreaming of ecosystem services into decision-making.

Expected accomplishments: 

(i)
Improved dialogue between the scientific and policy communities through support to the research agendas of international research programmes to reflect 
needs identified in the assessment process and to provide information on current and emerging policy needs; 


(ii)
Enhanced support for national and international policymaking.

Specific activities:

Activity 3.1: 

(i)
To generate and disseminate data on changes in biodiversity, ecosystem 
services and human well-being to improve national and international 
environmental 
accounting;

(ii)
To inform better national and international environmental and 
development policy; 

(iii)
To further the development of incentive and regulatory mechanisms for 
sustainable ecosystem service use;

(iv)
To enable corporations and non-governmental organizations to assess 
better the risks and opportunities associated with biodiversity and ecosystem services change; 

(v)
To support guidance, certification, and voluntary standards for ecosystem services stewardship.

Activity 3.2: To work with other relevant groups to develop uniform and robust measures for the collection, use and exchange of geo-referenced data relating to biodiversity, ecosystem services and social and economic performance that will enhance the ability of the platform partners to track changes in the capacity of ecosystems to supply services and the attendant impacts on human well-being.

III. 
Preliminary budget 
5.
The initial four-year period is intended to involve what could be termed a relatively “light touch”. The aim is to prove the value of the platform to stakeholders and the estimated costs are the minimum required to do this effectively. The preliminary budget is presented in the annex to the present note. An estimated budget is offered separately for each of the platform’s main areas of activity, together with the costs of managing and overseeing the platform. A line item has been added to cover the cost of a performance review at the end of the initial four-year period. In all cases, estimated costs depend on the number of specific activities involved and the intensity of work in each activity. 

6.
In addition to agreeing on the provisional work programme and budget, participants at the present meeting will be requested to discuss and reach agreement on a funding strategy containing the following three elements: 

(a)
Seed funding by interested donors to enable the initial cycle to be launched;

(b)
System of member subscriptions and national contributions;

(c)
Modality of managing funds (e.g., a trust fund).

Annex
Preliminary budget for an intergovernmental science-policy platform on biodiversity and ecosystem services
          (Thousands of United States dollars)

	Component
	Activity
	Year 1
	Year 2
	Year 3
	Year 4
	Subtotal
	Total

	Early warning, early lessons
	1.1
	240
	240
	240
	240
	960
	

	Early warning, early lessons
	1.2
	120
	120
	120
	120
	480
	1 440

	Catalysing knowledge
 
	2.1
	600
	1 400
	1 400
	1 400
	4 800
	

	Catalysing knowledge
	2.2
	240
	240
	240
	240
	960
	

	Catalysing knowledge
	2.3
	400
	400
	400
	400
	1600
	7 360

	Policy support and outreach
	3.1
	220
	220
	220
	190
	850
	

	Policy support and outreach
	3.2
	160
	160
	160
	160
	640
	1 490

	Capacity-building
 
	
	750
	1 000
	1 000
	1 000
	3 750
	3 750

	Secretariat operation
	
	240
	360
	360
	360
	1 320
	

	Plenary
	
	800
	0
	0
	800
	1 600
	

	Advisory and supporting bodies

	
	300
	300
	300
	300
	1 200
	4 120

	Initial four-year review
	
	
	
	
	275
	275
	275

	
	
	
	
	
	
	
	

	Total estimated costs for

initial four-year period
	
	
	
	
	
	
	18 435


_____________________












* 	UNEP/IPBES/1/1.


� 	It is assumed that there will be two sub-global assessments at the national level in years one and three and one regional (transboundary) sub-global assessment in years two to four. National sub-global assessments are assumed to be 50 per cent funded by national Governments and 50 per cent funded by the platform. International sub-global assessments are assumed to be entirely funded by the platform.


� 	Partial sponsorship of young scientists, particularly from developing countries, to engage in activities of the platform used to leverage funds from national sources.


� 	Includes cost of (partial) secondment of chair or co-chairs and outreach.





K0842220   241008
	For reasons of economy, this document is printed in a limited number. Delegates are kindly requested to bring their copies to meetings and not to request additional copies. 


4
5

_1021710494.doc
[image: image1.png]






